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Use this guide to capture your insights and actions during the session. For each STOKE element, write down one insight, one action you will 

take, and the value delivered once you apply it. 
 

STOKE Element Definition Insight Action Value Delivered 

 

Spot hidden 
opportunities by 

reframing problems and 
looking beyond the 

obvious. 

   

 

Shift from requirements 
gatherer to value driver 

by evolving your 
methods. 

 
 
 
 
 

  

 

Maximize the tools you 
already have instead of 

always seeking new 
ones. 

 
 
 
 
 

  

 

Spark creativity with 
small ideas that can lead 

to bigger change. 
 

 
 
 
 
 

  

 

Drive success through 
collaboration and better 

stakeholder engagement. 

 
 
 
 
 

  


